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Monyinb ynpaBieHUs OZlyJIb pacyeTa COCTOSH TpekuHr Mpou3BOACTBA Monyinp ynpaBieHUs
peMOHTaMu ISt 3-X CITyXKO! OopyIOBaHUS Ip.PECYPCO NPOIYKIUU U ONIepaIii KauyeCTBOM MPOTYKIHH
PA ODS LM MES/ERP
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Process Management = 3 — 5% production, payback in <1 year
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Level 4 Matrix Operation & Personel Management MNIATERT3C
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Operation Management = 1 — 3% production, payback in <1 year




Data Base & Data Flow Matrix
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Level 4 Matrix Asset Management EAM MATERIX
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set Management = 2 — 10% cost of management, payback in <1 year
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1. YBenimyeHue BbiMyCKa NpoAyKLUM:
Matrix MES = 2-4%
Matrix PCS = 3-5%

2. YMeHblUeHue IKCNMNNMYaTaLUMUMOHHbIX 3aTpPaT

Matrix MES = 10-20%
) Matrix PCS = 1-5% 15
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